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Communities around the world
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Corporate partners
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Communit y partners

2.5 millions

Volunteers

5.500 millions ﬁi millions United
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No change is as possible as the one built by joining forces, that's why at United Way
we work to achieve a world where all people and their families can reach their full po-
tential through programs that affect HEALTH, EDUCATION and INCOME.

OUR MISSION Improving the lives of the most Yulnerable by .mobilizing
the caring power of our community, and releasing the po-

tential of key sectors that can activate real change: com-
panies, institutions, social entities and citizens, to advan-
ce the common good.

LIVE UNITED

GIVE - ADVOCATE - VOLUNTEER

In Spain, United Way is a non-profit foundation that, since 2016, leads, organizes and
coordinates the efforts of companies, corporate volunteers, entities, institutions and indi-
viduals, to carry out social projects that improve the lives of people in difficult situations.
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Letter from the President

To all those who have joined us in 2021:

From United Way Espafa we want to express
our deep gratitude for your support this year.
Spain is experiencing problems whose solu-
tions in the present are crucial to building a
bright future. Often derived a precarious social
cohesion that has very specific faces: energy
poverty, childhood obesity, the loneliness of
the elderly, the inequalities caused by climate
change; school dropout (in which Spain and
Italy are at the forefront in Europe), the lack of
references for youth, the digital divide, gender
inequality, barriers to accessing the labor mar-
ket... The fronts we deal with are multiple and
changing, each community has its specific di-
fficulties. And we know that joining forces is
the most effective response to combat them;
Thanks to all the companies, entities and in-
dividuals who trust in our work, this year we
have had a direct impact on the lives of 3,720
people.

The last two years has tasked us with a lot
of flexibility and innovation to continue with
forward porgress in our initiatives, but even so,
we have adapted to the needs of each commu-
nity and group to be at the side of those who
need it most.

2,645 minors and young people have participa-
ted in educational programs whose main ob-
jective is to combat school dropout, and which
are developed with different methodologies de-
pending on the circumstances of each group:
improving transversal skills, promoting voca-
tional discovery to encourage them to conti-
nue studying, to through the approach to the
reality of the company, improving their STEM
skills, offering mentoring projects... Networ-
king with other social entities, coupled with the
quality standards of our project management
processes, enables the success of these initia-
tives, which undoubtedly could not be carried
out without the support of the 427 volunteers
from the staff of our collaborating companies.

In 2021 we consolidated our work in Italy,
through a small delegation in Rome, and we
also launched projects in Portugal, thus expan-
ding our radius of action, always hand in hand
with social entities that are already working in
each community.

We hope to continue joining forces to advance
the common good, thanks to the synergies es-
tablished with the collaborating social entities,
the commitment of volunteers and the inva-
luable help of a growing number of companies
that allow us to offer a better future to more
and more people.

Jorge Maortua
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Letter from the CEO

After the shock of 2020, where the pandemic
brought out the cracks in our welfare state,
2021 arrived, which is making us live a fasci-
nating moment. With COVID we have realized
how vulnerable we are. We have suddenly lear-
ned that we are part of nature and we are less
invincible than we thought. Never before have
we been so aware that we are not an immortal
species. But thanks to this moment, in 2021
we have been able to live solidarity up close
and channel the desire to change a model of
society that denies too many people the oppor-
tunity to have a dignified life. The positive part
that | have been able to see with my eyes and
live in the different actions carried out by the
United Way Spain Foundation is that this bru-
tal pandemic has served to raise awareness
about where we have to improve and how we
can generate solutions based on the union of
forces that cause a systemic change in the
long term.

Overcoming a major crisis is not easy but the
Spanish Tertiary Sector has become even more
relevant as a fundamental part of the recovery.
And it is precisely these actions of social inter-
vention that have shown that the model of co-
llective impact, which has characterized our orga-
nization for 135 years, is more relevant than ever.

It is very inspiring that the European and Spa-
nish institutions have focused on the more
vulnerable people and will rely on the Tertiary
Sector to, together with the companies, ensure
that young people achieve their dreams, no el-
derly person lives in solitude, families can have
economic stability thanks to a job, we enjoy
good health thanks to healthy lifestyle habits
... What | have experienced most this year is
the value of emotional support beyond prac-
tical issues. For example, in training projects,
people who have received mentoring and at-
tention from our volunteers, have not only lear-
ned things, they have felt that someone cares
about them, that makes the real difference!

When a system begins to crack is the moment
when the worst energies of a society can gain
momentum. Bring out the worst from within by
resistance to change. But also to promote the
construction of a more fair society. It is an ex-
citing time in which we will have to decide the
world we want to rebuild.

We have the opportunity to start defining our
identity on helping those around us instead
of buying it in a store. Because in a society in
which so many people take antidepressants,
where older people die alone, where so many

people feel abandoned and helpless for not
being part of a community... it is not a strong
society. Together with these people we must
and can imagine a better future. And create it,
because no change is more feasible than the
one that is made by joining forces.

Again, thanks to those who have joined our sy-
nergy; companies, institutions, social entities,
citizens and volunteers. And to those who, sel-
flessly, have helped and supported us financia-
lly, especially Sarah and John Lechleiter, Laura
Khouri and Michael K. Hayde, who have made
the largest private donations. All of you toge-
ther are responsible for ensuring that every
day we can move one more step towards the
common good. Without your commitment, we
would not exist. It make us really proud to see
how you demonstrate, day by day and effecti-
vely, “the united way” to improve the lives of
those who need it the most. #LiveUnited

Marina Fuentes
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2021 Highlights

We are member of the local networks:
Spanish Association of Foundations,
American Chamber of Commerce in
Spain and Voluntare, corporate volun-

teering network.
6 O
aeto voluntare

ASOCIACION ESPANOLA DE
red de voluntariado corporativo

FUNDACIONES
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- AmChamSpain

Camara de Comercio de EE.UU. en Espaina

We have expanded our operations to
Portugal and Italy

cellnex
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We have grown the number of contributing corporations

We have implemented Pay Roll Giving
for the benefit a Solidarity Payroll for
the benefit of United Way in three
companies. Employees of Costco,
Andbank y Lilly contribute however
much they want from their payroll to
allocate to the implementation of so-
cial projects. Companies match the
amount donated by their workforce,
increasing the donation’s impact.

ANDBANK

Private Bankers

We launched #LaOtraLoteria initiati-
ve, a solidarity raffle whose funds are
donated to the CafadaSolar project.

m

An increasing number of companies have joined the objective of creating a stronger community by financing projects to improve the environment and the living condi-
tions of the most disadvantaged social groups.
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https://www.fundaciones.org/es/fundaciones-asociadas/fundacin-united-way-espaa
https://www.amchamspain.com/resaponsabilidad-social-corporativa/
https://www.voluntare.org/socios-directores-y-coordinador/

Our impact in numbers

In 2021 we have positively impacted We have consolidated the Youth Cha- 1,313 people have volunteered, su- We have more than 50 alliances - be-
the lives of 4,010 people, with a spe- llenge project in Italy and started a pporting the operational success of tween companies and social entities
cial focus on the support we provide mentoring program in Portugal. our projects. - for the execution of our projects.

to 1,579 minors and young people

who participate in our educational

programs, improving their transversal

skills and promoting the continuity of

their training, to combat early school

droupout.

4.010 i

People beneficiaries Volunteers Annual projects One day events

Projects in three countries
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HEALTH Projects

We improve the quality of life for the most vul- United Way helps build healthier, more resi-

nerable of people, because the basis to any lient communities by promoting healthy ha-

oportunity is good health. bits, emotional stability for sick and elderly
people, and ensuring access to quality health
care and integrating health into early child-
hood development.

| § United

For the execution of our projects we count on the support of:

AMIGOS DEL PUEBLO AFRICANO
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In Spain we are especially focused on accom-
panying elderly people in situations of loneli-
ness and promoting healthy habits among
vulnerable groups.

1. GASOL

Fundacion José Maria de Llan FOUNDATION
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Mencia Program,
Joining Forces and United
& Healthy

GOOD HEALTH 10 REDUCED
AND WELL-BEING INEQUALITIES

A
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MENCIA Program

964

Hours spent accompanying

ll:llhiﬂlﬂlﬁl!'

200 290

Seniors Volunteers

This project aims to combat the social isola-
tion of older people, encouraging volunteers
to accompany them in residences or call them
weekly, to share time and experiences, enri-
ching the connection between generations.

6 15 1

Minors Families  [Volunteers Hours of intervention

United & Healthy

93

The objective of this initiative is to train vul-
nerable families in healthy lifestyle habits
and to combat childhood obesity. Childhood
and adolescent obesity rates between the
ages of 5 and 19 have increased tenfold
worldwide from 1975 to 2016. If this trend
continues, by 2022, the number of children
with childhood obesity worldwide will exceed
the number of children who are underweight.
In addition, this figure increases by a multi-
ple of three when refering to minors living in
a situation of social disadvantage.

Joining Forces

13 19w, 882

Elderly people refugees or migrants  Hours of support

-:--,. Internet Society
<27 Foundation

This project combats the loneliness and iso-
lation of the elderly, and simultaneously pro-
motes the social inclusion of refugees and
migrants through an intercultural, intergene-
rational and technological experience. To do
this, each elderly person is donated a tablet
with internet access and a volunteer, who is
a migrant or refugee, that makes a weekly
video call to talk, share experiences and ex-
change knowledge, so that both are enriched
by this experience.
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EDUCATION Projects

Quality education is the foundation for perso-
nal and professional success. We promote the
potential of children and young people. Becau-
se education is the raw material of the future.

Millions of girls, boys and young people from
vulnerable backgrounds lack the necessary
support for their educational development. We
focus on providing them with the necessary
tools to achieve the highest level of training
possible.

Our educational projects, nine during 2021 -
one of them in Italy - in which 1,579 minors and
young people have participated, focus on vo-
cational discovery and the promotion of trans-
versal skills. In addition, in many of them we
use technology as a work tool, thus combating
the digital divide, so acute among vulnerable
groups and which has been evident since the
start of the Covid-19 pandemic. One of the key
axes of our educational projects is the involve-
ment of volunteers; people become referents
during the learning process.

For the execution of our projects we count on the support of:

Ve ke

CREATICA

#25% Tundacionesplai

ciudadania comprometida

Spain is the second country in the EU in terms
of early school dropouts, with more than 16%
of young people leaving school at the age of 16,
and this figure also leads us to be the country
with the highest rate of youth unemployment,
exceeding 35%, when the European average is
17% (Source: Eurostat 2021). For this reason,
we work in institutes and educational centers
with high rates of school failure and dropout,
emphasizing not only training for the profes-
sional development of the young population,
but also focusing on their self-knowledge, de-
velopment of personal skills and self-esteem,
betting so because the exercise of self-knowle-
dge and discovery of the training options that
exist, encourages them to continue training to
access the labor market with better guarantees.

cienciaterapia

CIENCIA DIVERTIDA PARA NINOS HOSPITALIZADOS




Projects for the promotion
of STEM skills through
technology

QUALITY GENDER INDUSTRY, INNOVATION
EDUCATION EQUALITY AND INFRASTRUCTURE

10 REDUCED 12 RESPONSIBLE 1 7 PARTNERSHIPS
INEQUALITIES CONSUMPTION FOR THE GOALS
AND PRODUCTION

O

In 2021 we carried out four projects that use technology and the promotion of STEM skills as a work tool to seek the motivation of the young population and help
them see technology and science as tools that create solutions, allowing them to be leaders of change. Teamwork, creativity, critical thinking and the promotion
of communication skills are the fundamental axes of these projects whose main objective is to encourage young people, Primary, Secondary and Basic Vocational

Training students, to discover their vocation and trace their training path, thus combating early school leaving.

Tech4Change School Club de Inventores Tech4All Science4all

’:' Fundacion
® Telefdénica

FUNDACION

NTT DaTa mariafranciscade

ROVIRALTA

42

Students Volunteers Volunteer hours


https://www.unitedway.org.es/areas-de-trabajo/salud/science4all/

Program for elders
to promote IT learning

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

QUALITY GENDER
EDUCATION EQUALITY

|

1 7 PARTNERSHIPS

1 REDUCED 1 2 RESPONSIBLE
FOR THE GOALS
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We have launched this initiative that aims to mobilize retired Cellnex workers to accompany older people in acquiring digital skills, mainly focused on the use of
mobile phones and tablets, so that technology makes their day easier for them. day. We work with SECOT for the execution of this project, who has designed the

training materials and facilitates the development of these workshops throughout the country.

During 2021 we have carried out 45 training sessions, in which 624 elderly people have participated.

Workshops

€) Secot

Voluntariado Senior
de Asesoramiento Empresarial

Our projects that Benefit SENIORS are done with our partner SECOT, which is the foundation of reference in all matters that relate to the senior world.



Educational projects to
combat school dropout

QUALITY GENDER DECENT WORK AND
EDUCATION EQUALITY ECONOMIC GROWTH
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1 REDUCED 1 PARTNERSHIPS
INEQUALITIES FOR THE GOALS
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3rd edition of Desafio Pro

13 193

Volunteers Hours of intervention

Students

We accompany Basic Vocational Training stu-
dents to bring them closer to the reality of the
world of work that awaits them and to make
them aware of the different training options
they have. We stimulate self-discovery throu-
gh a process of individual accompaniment.

Youth Challenge - 4th edition

466 9.092

Students Hours of intervention

' PayPal

Joint work with the orientation team of the
IES Menéndez Pelayo in Getafe, which be-
ganin 2016, is the key to the success of this
project, in which the participating students

work on transversal skills such as teamwork
and assertiveness, carry out self-knowledge
and improvement of self-esteem, and have
spaces that encourage vocational discovery,
thus seeking out training and work success.

Youth Challenge Cellnex -
2nd edition

69 B 1822

Students Volunteers Hours of intervention

cellnex®

foundation

This project aims to bring Vocational Tra-
ining students closer to the reality of the
work found in the telecommunications sec-
tor and connect it with their training. The
project is developed in 3 lines of intervention:
1-1 mentoring, to accompany students with
less motivation, conferences and visits to
strategic places of the company, to connect
the academic curriculum with professional
development and learning workshops accor-
ding to the learning by doing methodology,
so that students can materialize what they
have seen in the classroom and see the prac-
tical utility.

This project is developed in Spain (Barcelona
and Madrid) and in Italy (Rome)


https://youtu.be/dcYrhwWRh5w
https://www.linkedin.com/posts/thecellnexfoundation_youthchallenge-youthchallenge-activity-6853264252933853184-8AgJ/

EMPLOYMENT Projects

We help access employment. Because eco-
nomic stability generates healthy, united, and
prosperous communities.

The improvement of skills for vulnerable social
groups is essential for their access to the labor
market, as is the improvement of skills for the

professions with the greatest demand, thus im-  Thanks to mentoring programs, young people

proving employability. can use the experience of their mentor to pre-
pare for interviews, focus on resume writing,

From United Way we support young peopleina accompany them in a professional change, etc.

situation of long-term unemployment through

mentoring and training projects.

For the implementation of mentoring initiatives we have had the collaboration of:

YMCA

V.

YMCA



Future Ready and Through c.Ilfferent mer_ltorlng |n|t|a?t_|ves, United Way Spain offers individualized support to unemployed young people who participate in training pro-
. grams to improve their employability.
mentorlng

Future Ready and similar initiatives

QUALITY DECENT WORK AND 1 REDUCED
EDUCATION ECONOMIC GROWTH INEQUALITIES
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1 7 PARTNERSHIPS
FOR THE GOALS

&

20 il

Students Volunteers Volunteer hours

34 34 267

Students Volunteers Volunteer hours

salesforce ce l |n e)(ﬁﬁ o

foundation
This is a mentoring program in which unemployed young people, who Similar initiatives have been carried out thanks to CELLNEX in Se-
are receiving training to improve their employability, receive support tubal (Portugal), where 14 couples have worked for a quarter, during
from a volunteer, during 6 sessions, to be able to face their access which time the volunteers have supported young people in their pro-
to the world of work with the support and expertise of the mentors cesses of access to the labor market and to decide on Her future.
and mentors. 20 young people and 20 mentors and mentors worked Also logo Lilly in Madrid launched the Employment Challenge initia-
together for three months on this initiative. tive, accompanying 20 young people.



Current Operations
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Many of the companies we work with, in addi-
tion to getting involved in long-term projects
(global programs), are interested in offering
specific actions to bring their staff closer to
the social actions they support. In addition, it
is increasingly common for large companies
to celebrate Volunteer Day or Volunteer Week.

What do we do?:

Environmental workshops and direct action
activities in the natural environment, Career
Fair - where volunteers share their life-trai-
ning-work experience with Secondary School

Along these lines, in 2021 we have organized
22 specific events, which bring the needs
of the social groups we work close with to
the participants, and which also allows for
the initiation of collaborative relationships
with new companies. All of them focused
on directly impacting the lives of their parti-

students to help them discover training pa-
ths and professional opportunities -, support
for the writing of CVs and preparation of in-
terviews for people who participate in pro-
grams for job placement... In addition, during

For the development of these operations we count on these collaborating entities:
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These are the companies participating in these current operations:
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cipants, 1,875 people, and enacting actions
aimed at advancing the SDGs, Sustainable

Development Goals, thus also disseminating
the 2030 Agenda and what its objectives are
among volunteers.

Thanksgiving we have organized, since 2018,
a volunteer action in collaboration with soup
kitchens in Madrid and Barcelona, which mo-
bilizes dozens of companies every year.

salesianos

ESTRECHO
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Other collaborations
and initiatives

[ =Y
| >

RAL

ad

4ant

Throughout 2021, the number of companies and people who have wanted to join the collective impact model that we implement from the United Way Spain Founda-
tion has continued to grow, wanting to meet the needs of their communities through different initiatives. These initiatives are not always framed under a project, but

are actions designed to meet the needs of the community, following the CSR or ESF strategy of the companies involved, thus giving value to their impact on social

projects. We would like to highlight some of the most relevant actions that have occurred in 2021:

Agreement with P&G

&

Since 2020 we have had a collabo-
rative agreement with P&G through
which we channel donations to so-
cial entities and projects aligned with
their areas of interest. Along these li-
nes, in 2021 P&G has allocated more
than €20,000 to support projects that
cover first-level needs among vulne-
rable people, promote sports among
people with disabilities, educate on
equality, as well as research initiati-
ves to combat cancer.

A very special partner

Lilly is one of the most committed
global partners with United Way, and
has also partnered with United Way
Spain since its inception. In addition
to their collaboration on projects,
whose main feature is the activation
of corporate volunteering programs -
and which we have already commen-
ted on in this report - during 2021
it has made donations to support
the social emergency caused by the
eruption of the volcano in La Palma,
has supported initiatives to support
families especially affected by the
social crisis caused by the pandemic,
to cover basic needs, send prepared
food to people without resources,
and for the second year we launched
the Tree of Dreams initiative during
the month of December, in which
120 employees participated, making
it possible to donate 276 gifts to mi-
nors during Christmas.

United&Creative

SARA FOLCH
DESIGN

United&Creative In October 2021, we
launched the United&Creative pro-
ject, led by Sara Folch, an internatio-
nally renowned interior designer from
Barcelona. In this project we have
involved young people with creative
interests from YMCA Malaga to make
sustainable designs. The idea is that
the sculptures, with a minimalist and
unique design, mark the entrances to
the Malaga Festival. This pilot pro-
ject is launched as a real contact for
young people -guided by Sara Folch-
with the creative and artistic world.
They have learned all the necessary
steps to start a creative project.

La Otra Loteria

Light

Humanity

La Otra Loteria is an initiative that
we launched in December 2021 to
support the Canada Solar project; a
project that combats the energy po-
verty that the population of Canada

Real has been experiencing since
October 2020. We organized a ra-
ffle, which became the Other Lot-
tery, when it was held on December
22 but with a very different purpose:
the participants chose from nume-
rous prizes donated by companies
and brands, but those who really won
were the families of Cafada Real
who will be able to start installing so-
lar panels in their homes, thanks to
the work of Light Humanity


https://youtu.be/IBV_Ji1XDUc

Board of Trustees

Jorge Maortua
President
JB46 Investment Partners

Michael K. Hayde

Member of the UWY wide Leaders-
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the Board of UWEspaia

WNG CEO

Maria Zapata

.' . . Founder of Ashoka Espafia,Globali-
N zer

Rafael Maortua

Secretary

Socio de Main Group, Servicios
Profesionales

Silvia Hidalgo
Social entrepreneur and Government
and UN specialized agencies consultant

Rosa Pinol Raurich
Board Member of Cellnex council,
[talia

Nabil Daoud
President and CEO
Lilly Espafia, Portugal y Grecia

M2 Jesus Jiménez
Global Head of Digital Financial
Services Practice NTT DATA



Our Team
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Marina Fuentes Arredonda
Director General

Raffaella Accrogliano
Project Coordinator in Italy

Marta Navarro Milian
Director of Porjects

Ana de Miguel
CRM

Mencia Igartua Pascual
Project Coordinator

Isabel Martin Carretero
Accounting



Our Benefactor's Network
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Collaborating Corporations
and Institutions

Probono Collaborators
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voluntare

red de voluntariado corporativo




Tocqueville Society

Lilly is one of United Way's longest serving
Global Corporate Leaders. A relationship that
has lasted a century and dates back to the
first World War, and that began when J.K. Lilly
was a patron of the community fund that was
made to help those affected by the war.

We also want to make a special mention to
John and Sarah Lechleiter and Lilly. Together
they created the Lechleiter - Lilly grant, with
the aim of matching the donations received
and that these funds can be allocated to the

structure of the entity during our first years of
operation in order to grow and allocate 100%
of the donations to the projects that we do.

Lilly and their staff have been a constant
example of generosity for yet another year, be-
tting on United Way and trusting in our work
model.

The year 2021 has been a year full of challenges and learning. From United Way Spain we want to thank all the companies, social entities, collabora-
tors, volunteers and donors for making all this possible. The trust placed in our model, and its commitment to creating a better world are the engine
that makes our mission a reality. Thank you for helping us achieve the change we seek to make in the community.

United Way
Espana

www.unitedway.org.es
info@unitedway.org.es
T.+34 679171 909


www.unitedway.org.es

